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BULLETIN OF 

THE METROPOLITAN MUSEUM 

OF ART 
NEW YORK, NOVEMBER, I920 NUMBER I I 

AN IMPORTANT LETTER 
To MEMBERS AND FRIENDS OF THE 

MUSEUM: 

W HEN the first number of the BULLE- 
TIN was issued in November, 1905, its func- 
tion was clearly stated in the following 
language: 

It aims to be a ready means of com- 
munication between the officers and 
staff of The Metropolitan Museum of 
Art and its members, using that term 
in its largest sense, to include not only 
the corporate membership of the 
Museum, but all the citizens of New 
York who, though not corporate mem- 
bers, are interested in art and are, 
therefore, interested in its welfare. 

For fifteen years the BULLETIN has per- 
formed this function. Through it you 
have learned of our successes. Through 
it you have this year read our story of fifty 
years' marvelous growth and development. 
Through it you have shared from year to 
year in our hopes. It is only right that you 
should now share in our anxieties. These 
anxieties are financial. 

The Museum this year after applying to 
administration purposes all sources of in- 
come, including the City appropriation and 
the income of all principal funds which can 
be legally applied to such purposes, faces 
a deficit of over $50,000. Next year, ac- 
cording to our best estimate, when salary 
increases made late in the year will be ef- 
fective for the entire year, this deficit will 
exceed $ioo100,000. The Museum is facing 
this deficit after having put into operation 
Copyright, 1920, by the Metropolitan Museum of Art. 

all economies which can be made without 
impairing its service to the public. This 
deficit results from largely increased cost of 
operation and no corresponding increase 
in City appropriation. Increases of sala- 
ries have had to be made, particularly 
among employees receiving the lowest 
compensation, in simple justice to their 
needs, just as increases have had to be made 
in salaries paid by the City and elsewhere. 
Nor have these increases been really com- 
mensurate with the greater cost of living. 
Increases have also been made, though in 
less degree, in our larger salaries. The typi- 
cal salary of our curators before the war was 
$5,ooo. The present corresponding salary 
is $6,200, an increase of only 24 per cent., 
much less than the "increased cost of liv- 
ing." The public is only too familiar with 
the greater cost of coal and all supplies 
necessary to operate such a building as 
ours. 

The Museum is reputed to be rich. It 
is rich relatively to other museums in pur- 
chase funds, the income of which is re- 
stricted to purchases. It also has received 
legacies given without restriction, but 
which have been applied by the Trustees 
to like purposes following the known 
desires and expectations of the donors. It 
has some principal funds free from any 
legal restriction. Hitherto it has been 
the continuous policy of the Museum to 
use for administration purposes only the 
income of such funds. During the present 
year, and so far as can now be foreseen even 
in greater degree during the coming year, 
either the income of the Museum for ad- 
ministration purposes must be increased 
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by memberships and special gifts or the 
Trustees must use principal funds which 
hitherto have been kept intact. This is 
the problem which now perplexes the 
Trustees and the problem as to which they 
ask the advice of members and friends. 

They have already put into operation 
every economy which can be made without 
diminishing the service of the Museum to 
the public. They have even considered 
opening only parts of the Museum on 
particular days and discontinuing some of 
the service now given to the public schools 
and to visitors. But while these and other 
like measures have been discussed, the 
prevailing opinion of both Trustees and 
staff is that the Museum should not dimin- 
ish its present service to the public either 
by closing on particular days some of its 
galleries or discontinuing any of its educa- 
tional service. 

Reluctant as the Trustees are to depart 
from their long-continued policy of using 
income only for administration purposes, 
they are of the opinion that for the present 
and for the coming year, unless new sources 
of income develop, the Museum should 
draw on principal rather than diminish its 
present service to the public or restrict 
any of its present activities. What do our 
members advise? R. W. DE F. 

A PAINTING BY ZURBARAN 

IN Zurbaran we see one of the highest 
and purest exponents of Spanish painting. 
"There has never been a painter," writes 
Manuel B. Cossio, "who has better re- 
flected the two most pronounced tendencies 
of the Spanish character, namely a passion 
for reality, and an aspiration toward the 
ideal." The harsh naturalistic talent of 
this ardent adherent of the Counter- 
Reformation was in great demand among 
the religious houses of Spain, and the name 
of Zurbaran summons before the mind's 
eye immediately the many pictures in 
which he makes startlingly actual the aus- 
tere life of the monastic orders and the 
personalities of their founders and gover- 
nors. For the monasteries also Zurbaran 
painted scenes from the life of the Saviour 
and episodes from the lives of some of the 
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saints less intimately connected with 
Church dogma and monastic history. The 
Museum has been fortunate in acquiring 
recently by purchase the Battle with the 
Moors, a highly important example of this 
aspect of Zurbaran's work. 

Clearly the Battle with the Moors1 de- 
picts some scene from Spanish history, one 
of the numberless conflicts between Chris- 
tians and Saracens, in which according to 
tradition divine forces interposed to the 
confusion of the Infidel. The Virgin sits 
among golden clouds with the divine Child 
on her knee looking down upon an opening 
in the forest where stands a Christian 
chapel. Moorish horsemen wearing tur- 
bans and carrying shields of fantastic form 
are seen charging out of the forest, while 
from the nearer rocks gallop Spanish sol- 
diers in half-armor led by their commander 
who flourishes his baton. These are fol- 
lowed by shadowy pikemen the shafts of 
whose weapons in striking parallel slant 
into the picture from the left. Another 
pikeman, going out of the picture at the 
right, is almost in silhouette, the upper 
part of his body larger than life, the lower 
cut off by the frame. The effect is start- 
ling; it is as though he had come too close 
to the camera. It is not on him, however, 
that the eye comes to rest but on the hand- 
some figure of the cavalier at the left, stand- 
ing at ease, mysteriously aloof, the cavalier 
whose eyes look directly out at the be- 
holder, whose well-formed left calf stretches 
half across the scene, whose pike resting 
along his arm cuts sharply across the pikes 
of the charging soldiers beyond, and whose 
powerful swarthy hand pointing at the 
battle appears as large as a war-horse, rider 
and all, in the clearing beyond. 

This obviously is no mere fighting, sweat- 
ing cavalryman. It is some saint returned 
miraculously to earth to help a Christian 
army against the Moslem foe. No record 
has been found telling what saint it is that 
Zurbaran intended and the answer de- 
pends on which battle in the long history of 
the Reconquest is in progress before him. 
The history of the picture and the legends 
dealing with the apparitions of two saints in 

1Oil on canvas, round arched top. Height, 
I3I? in.; Width, 75 in. 
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